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Market size Spain ca. Aol

14.500 M€
Non profit association
20 member TMCs

85% + of market share of
managed BT
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consistency in service, data, and
content across corporate travel; arisen
from challenges and complexities from
diverse content sources, formats and
multiple distribution channels

Efficiency <> Fragmentation
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Limited airline content

Productivity losses for TMCs

Low adoption rates of NDC
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Objective of the working group:
Secure corporate travelers' access
to rich content in a way that does
not imply additional costs and
stays efficient.

GEBTA €9
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Identify the problems/stoppers for NDC
Validate the relevance and degree or Acdaliria
level of priority of the problems to be
solved

Agree on the ownership of the solution (to
solve the problem)

Schedule developments

Tests and Pilots

Implementation

Training

Monitor and evaluate the progress.
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RESULTS

Respondiendo a las necesidades del viajero corporativo y aprovechando las ventajas de
personalizacion de NDC, en Iberia lanzamos 5 tarifas para empresas T

T Awibutos | Distrbucion

Familias de tarifas que incluyen
atributos de flexibilidad y
comodidad

Seleccion de Fast Track Embarque
asiento Fast Lane prioritario

— Centrada en mejorar la
experiencia del viajero de

empresa oy
‘ ‘ e Disponible Gnicamente a través
— Tarifa exclusiva para Cambios con Reembolso de NDC

empresas penalizacion c/penalizacion

~  El precio de los atributos — Facil de reservar y emitir

agregados es inferior al Rutas y Cabina

= En cabina turista aplican los

precio unitario a |a carta P.ECO | BUS | Additional Price Points (APP)
— Aplican los descuentos Doméstico-Medio /" - -

OO AT IS U e s e e
Largo Radio LATAM

(exc. MX y PR) B \/ \/
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*Corporate buyers

uppliers

100%

GEBTA €9

m Needs to be addressed = Doesn't need to be addressed m Needs to be addressed m Doesn't need to be addressed
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